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Criteria for assessing portfolios

Portfolios submitted for the HertsCam Certificate will be assessed in relation to the following criteria. 

Participation 
This is about the extent to which the participant has fulfilled the requirements for participation:

· 6 or 7 group sessions

· 2 network events

· Annual Conference

It is also about the quality of their engagement in all the elements above which constitute the programme. You may want to comment on:
· readiness to engage in dialogue in sessions

· contribution to problem solving of challenges of leading projects

· engagement with activities in group sessions

· reflection during group sessions
· capacity to collaborate with peers in group sessions

· quality of participation at network events eg did they present a poster, lead a workshop or simply attend.
Development work 
This is about how effectively they planned their development work and led the project. You may want to consider:

· the effectiveness of the action plan: clear concern? clear sequence of activities? intention to consult with pupils and colleagues? consideration of tools for evaluating impact? collaboration with colleagues? timescale?
· the use of evidence for development: how are items of evidence such as action plans, feedback from pupils, lesson plans, meeting agendas, meeting minutes used to show the development of the project? Is there a story?
Impact 
This is about the extent of impact the project has had during this academic year. You may want to consider the extent to which the project has impacted on

· pupils

· colleagues

· whole school

· beyond.
This is also about the potential for impact in the future. 

Analysis and reflection 
This is about the extent to which the participant has:

· considered issues regarding the nature of their development work

· reflected on obstacles encountered whilst leading their project and identified actions to address them
· applied knowledge and understanding arising from literature, professional dialogue, experimentation of new strategies, feedback from pupils, colleagues. 
Presentation 
This is about the:
· effectiveness of the structure and organisation of the portfolio

· accuracy and clarity of language

· adherence to academic protocols with regards to referencing.
