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TLDW programme 

Portfolio Assessment Exemplar
	Name of participant

Barbara Windsor
	TLDW Group

Sir Michael Gove Memorial Academy
	Date of submission 

July 2013



Title of development work
Developing
 strategies to nurture the emotional well-being of students
Description of development work (participant’s vignette)
In 2012-13 I collaborated with a team of colleagues to improve the emotional well-being of some our students.  As the teacher responsible for the Learning Support Unit at my school, I was concerned about
 children who were struggling to regulate their emotions and behaviour and as a consequence were not able to cope with teacher expectations in the classroom. Initially I talked through my ideas at the TLDW sessions and started to speak with colleagues in another school who had engaged with the UK Resilience Programme and read around this subject. As a result of discussions with key colleagues I planned a series of ‘resilience workshops’ to develop students’ emotional strength and trialed them with a group of Year 10 students. 
 Feedback from students enabled myself and colleagues to overcome problems such as asking students to write about their feelings and develop more appropriate tools such as “The Blob Tree” to initiate discussion and reflection as well as developing specific workshops on assertiveness
. Observations of students in the sessions and by SLT demonstrated that there had been a significant change in their capacity to manage their own emotions and communicate with others.

Participation

You have attended diligently with full commitment and enthusiasm. You have shown determination to move your development work forward.  You contributed to discussions and shared ideas which developed your own and others’ thinking.  You have also supported others in the group and been keen to learn from them, reshaping your practice and developing understanding for the whole group as a result.  You participated confidently in network events and gained much from this.

Development work 

This is an impressive piece of project work which involves a key group of students in the school. From the start you had a clear plan, which evolved and adapted to meet a number of challenges. You have shaped the project as your thinking developed through

· consultations with colleagues and SLT
· your discussions with the TLDW group and wider network

· your observations and evaluations of the progress of your work.
Impact

It is clear from the variety of evidence in your portfolio that your work has had considerable impact on your understanding of emotional well-being and how to develop that in children. The outcome is children who have developed the skills to manage their own emotions and engage positively with others. Your development as a leader of change is well accounted for and is to be commended.

Analysis and reflection
You demonstrate a real astuteness and show your ability to filter information to get to what matters and then address the issue. Throughout the portfolio you demonstrate your ability to reflect upon both your own understanding of the importance of self-regulation in children’s learning and development and on the process of leading change in school. You write to a high standard and it was a pleasure to read your well-crafted reflections. 
Presentation 

Not only is the portfolio beautifully presented but you use a variety of signposts for the reader to help follow your journey. The reflections and explanatory post-it notes are particularly useful in pulling together the different aspects of your work.

Outcome 
This portfolio clearly justifies the award of the Certificate.

Name of marker Kenneth Williams



Name of moderator   Judi Dench
Date    10th July 2013





Date
8th August  2013
�Notice that the title emphasises development.


�Notice how the concern is stated.


�Notice the process of development: dialogue, collaboration, individual reading and reflection, planning of workshops and experimentation.


�Notice the role of evidence and new strategies in shaping the direction of the project.


�Notice comment on impact. 





